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INTRODUCTION

The Football Association of Wales (FAW) is the governing body for association
football in Wales and as such is responsible for setting out the strategic objectives and
policies for the administration and development of the game at al levels in Wales.
These objectives and policies are set out in this Strategic Plan covering the football
seasons 2009/10 to 2012/13. The FAW has delegated certain domestic responsibilities
to various affiliated bodies under its Rules or by agreement, but the FAW reserves
sole responsibility for football in al its aspects.

1 THE OBJECTIVES

1.1  Welsh football is administered to a high standard — the FAW was recently
awarded the 1SO-9000 charter mark. Its clubs, leagues and associations
embrace an enviable amount of unpaid labour and substantial fund-raising.
The main aims of all concerned will include the following:-

- Freguent participation by the national team in Federation Internationale de
Football Associations (FIFA) and Union des Associations Europeennes de
Football (UEFA) Final Tournaments,

- The leading Welsh footballers being sought after and established in the
leading club sides of the highest possible L eagues;

- Young players having the opportunity to train and to play football in high-
quality facilities;

- Wales to be recognised by other sports bodies as a leader of best practice
in all aspects of football administration;

- Maintain aWelsh Language Policy for use by the FAW and its staff;

- Continue to develop close partnerships with The Welsh Football Trust
(WFT), Welsh Assembly Government (WAG), Girls and Women’s
football, disability football, and spectator groups;

- Continue to combat racism in football by building on the existing “Show
Racism the Red Card” initiative and by continued liaison with Wales
Supporters Clubs and the Police;
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- Continue to develop easier access for children (and their parents who
- provide so much support) to facilities and coaching, including support for
FAW/WFT programmes designed to ensure talent is identified early and

integrated into the FAW’s player pathways.

Because of the dominance of the professional game, the organisation of Welsh
football is primarily focused on international success. The finances of the
FAW are substantially dependent on revenues from ‘A’ international matches
and from related sponsorship and broadcasting arrangements. It is essential
that Wales has a successful national team with the right structures properly
resourced and supported, because it is the strongest marketing tool for the
game.
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2 THE INTERNATIONAL CONTEXT

21 The FAW, should make every effort to create a partnership to develop a
national facility for the benefit of football throughout Wales. The facility can
be regarded as an important tool in the future development of national squads.

2.2  The 2006/07 qualifying competition for EURO 2008 and the qualifying
competition of the FIFA 2010 World Cup have been acknowledged as a
transitional phase; however, encouragement should be drawn from the results
of the Under-21 team and from the qualification of the Under-17 team for the
Elite Round in UEFA tournaments.

STRATEGY
1. Work will continue towards gradual, constant, and significant improvements
for al Wales International teams. The FAW will continue to control the
management and playing programme of all representative and national squads.
The management of the up to 16 years of age will reside with the FAW,
although the operation is delegated to Welsh Football Trust.

INDICATORS:
() Waleswill qualify for the Final Tournament at EURO 2012;

(b) Walesto qualify for the Under-21 Final Tournament by 2012:
(c) Walesto qualify for the final stages of the Under-19 Tournament by 2012 and,;
(d) Walesto qualify for the final stages of the Under 17 tournament by 2012
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